


The City of Los Angeles Department of Transportation (LADOT)hereby submits its 06-07 Annual Report
in compliance with Los Angeles Administrative Code Section 216.

This report is an overview of the Department’s progress in its major areas of responsibility and reflects
major work accomplished, significant program changes, and/or financial transactions and trends. The
Department appreciates this opportunity to showcase its work and to share how we continue to
enhance the quality of life for Los Angeles' residents, visitors, and businesses.

The mission of the Department of Transportation is to deliver safe, reliable, and accessible
transportation services that enhance mobility, the quality of life, and the economic health of the City of
Los Angeles.

The Department of Transportation is responsible for the development of plans to meet the ground
transportation needs of the traveling public and commerce, with centralized authority over the
conceptual planning and operation of the City's streets and highways. The Department provides for the
installation and maintenance of traffic signs, signals, parking meters, pavement markings, street name
signs, and other control devices; enforcement of parking regulations and removal of abandoned
vehicles from public streets; acquisition, development and operation of off-street parking facilities,
regulation of privately-owned public utilities, the overview, control and operation of intra-community
transit activities and grant funded ground transportation projects, and the review and regulation of
taxicabs and ambulances, including enforcement of franchise provisions. In addition, the Department
provides crossing guards near schools and support services for special events.

COMMISSIONS

There are two Commissions that assist and support the Department's work. The Board of
Transportation Commissioners, comprised of seven members, and the Board of Taxicab
Commissioners, comprised of five members. Members of both Commissions are appointed by the
Mayor and confirmed by the City Council.

BOARD OF TRANSPORTATION COMMISSIONERS

Commissioners 2006-2007

Paul Kim, President (appointed September 16, 2005)

Helen Mars, Vice President (appointed December 21, 2005)
Andrea A. Alarcon (appointed March 22, 2006)

John Frierson (appointed September 17, 2002)

Angela Reddock (appointed October 7, 2003)

David Malcolm Carson (appointed November 2, 2005)
George E. Moss (appointed December 19, 2005)

The Board advises the General Manager on matters relating to the use of public streets for travel,
including parking or the use of vehicles thereon. The Commission is authorized to forward ordinances
pertaining to traffic to the Council for adoption, to conduct hearings on matters within its jurisdiction, and
to advise the General Manager as to their findings. The Board has the authority to investigate all
privately owned public utilities (except taxicab utilities) in the City, and establishes policies for their
operation, as well as recommendation for public utility franchises granted by the City. The Board is
responsible for the Special Parking Revenue Fund.
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BOARD OF TAXICAB COMMISSIONERS
Commissioners 2005-2006
Joseph A. Czyzyk, President (appointed November 5, 2003)
Portia Collins, Vice President (appointed April 2, 2002)
Teri Bialosky (appointed September 28, 2005)
Bruce G. lwasaki (appointed March 17, 2006)
Sergio J. Siderman (appointed December 21, 2005)

The Board has the authority to investigate privately owned taxicab utilities in the City and to establish
and prescribe by resolution regulations providing for the operation, quality of service, rates to be
charged, and the extensions to be required of any taxicab utility. The Board investigates complaints
against the service or charges of taxicab utilities and makes recommendations to the City Council on
the granting of taxicab franchise applications. The Board generally serves in an advisory capacity to
the General Manager.
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DEPARTMENT MANAGERS

General Manager

Assistant General Manager
Office of Transportation Operations
Bureau of Metro Operations
Bureau of Valley Operations
Bureau of Transportation Design
and ATSAC
Bureau of Field Operations

Assistant General Manager

Office of Transportation Development
Bureau of Planning and Land Use
Bureau of Capital Programming
Bureau of Transit Services

Assistant General Manager

Gloria J. Jeff

John Fisher

Glenn Ogura

Alan Willis

Sean Skehan

Zaki Mustafa

Vacant

Jay Kim (Acting Bureau Head)
Haripal Vir

James Lefton

Iris Ingram (Appointed December 12, 2006)

Office of Finance and Administration
Bureau of Budget and Administration
Bureau of Information Systems
Bureau of Personnel Services
Bureau of Accounting
Audit and Investigation Unit

Selwyn Hollins
Deborah Wittwer
Stephen Bickel
Guido Marucut
Nelson Vinson

Assistant General Manager
Office of Regulatory Services

Amir Sedadi (as of November 26, 2006)

Bureau of Parking Enforcement Jimmy Price
and Traffic Control
Bureau of Franchise Regulations and Parking Robert Andalon

Operations Support
Office of the General Manager

The Public Information Director position, reporting directly to the General Manager, was established this
fiscal year. The Director serves as principle spokesperson for the Department, provides a centralized
point of contact for the media, and conducts community outreach activities. The primary function of the
position is to inform the public about the Department's major projects and programs. In addition, the
Director serves as principal spokesperson for the Department during power outages, emergency Traffic
Officer deployments, and other LADOT emergency responses and is the Department's representative
on various disaster preparedness teams. The Director also provides talking points and power point
presentations for LADOT management staff.

During FY 06-07, the Director developed a media policy for release on information on public officials
regarding parking citations, coordinated several television news program/cable program tapings, and
produced an average of two LADOT press releases to the general news media per month.

In the area of community outreach, the Director researched and produced a 24-page booklet of Los
Angeles' statistics and mobility facts, coordinated the re-design of the Department's website, and
worked with the Department's contractor on branding and public information activities.

The Public Information Director position allows LADOT to respond to media inquiries in a cohesive,
effective manner, enhances the quality and level of public outreach, and affords LADOT the opportunity
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to provide the general public with improved access to information about transportation and transit
options.

Office of Finance and Administration

The Office of Finance and Administration engages in budget preparation and administration, contracts
and grants administration, traffic records maintenance, information systems management, personnel
administration, employee relations, training, affirmative action, risk management, general and special
fund accounting activities, auditing, revenue collection and monitoring for parking operations (citations,
meters, and lots), and purchasing and procurement activities for the Department.

An Assistant General Manager, who reports to the General Manager, heads the office. The Assistant
General Manager directs the activities of four bureaus and one division, as described in this section.

Bureau of Accounting

The Bureau ensures that all accounting transactions and adjustments are accurate and in accordance
with governing authorizations and in compliance with all Government Accounting Standards Board
(GASB), reporting requirements, specifically GASB 34.

The Bureau also maintains and supports the City’s Financial Management Information System (FMIS),
Accounting Integrated Reporting System (AIRS), Cityride’s Teleform system and other financial
information systems used by the Bureau.

Some of the significant accomplishments of the Bureau during FY 06-07 include:

Fees for bounced checks were increased from $10 per transaction to $35 per_transaction.

Reorganized billing and collections to expedite billing and collection of General Fund revenues.

Devised and facilitated preparation of General Fund budget reporting system using Merlin.

Updated special events billing procedures.

Coordinated with MTA and Project Managers in securing funding approvals for Prop A and Prop

C Calls for Projects.

o Complied with audits of special funds performed by external auditors, as required by grantors,
with no major findings.

o Establishment of current equipment rates and the ability to revise every period.

Division of Audit and Investigation

The Bureau of Audit and Investigation (BAI) is responsible for performing both external and internal
audits. External audits include the compliance audit of grant funds from Proposition A, Proposition C
and Transportation Grant monies consisting of 217 projects with sub-recipients for approximately $278
million annually. BAI audits the City’s parking facilities consisting of 106 off-street parking and
approximately 40,000 parking meters, with estimated revenues of $39 million annually. BAI also audits
the parking meter revenue contractor that collects parking citation revenue on behalf of the Department.
The parking citation program generates annual revenues of $157 million. In addition, BAI audits
franchise payments made by franchisees, which includes two railroad companies, 46 gas, oil & electric
pipeline firms, and nine taxicab companies with a budgeted revenue of $32 million, as well as
conducting internal financial and performance audits on Payroll ($88 million budgeted expenditure),
Cash, Petty Cash, Parking Meter Collections, and Parking Meter Shop.

Significant accomplishments during FY 06-07 included:
e Uncovered fraudulent activities in the Hollywood-Highland Parking facilities that resulted in an
assessment and collection of $183,126 and an increase in revenue exceeding $900,000.
e Assessed and collected $142,000 from CDS Net and Affiliated Computer Services (ACS) for
non-compliance.
e Billed Southern California Edison for underpayment of franchise fees in the amount of
$577,000.
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e Assessed First Transit DASH $745,000 for over billing of Downtown Routes A,B,C,D,E,F, Holly
Trolley, City Hall Shuttle, and Venice Beach.

Bureau of Budget and Administration

Bureau of Budget and Administration staff prepares, oversees and administers the Department’s
annual operating and capital budget, procures materials, provides facility management services, and
prepares special studies as directed. The Bureau oversees the mail, master file and document
reproduction, and manages the general administrative operations of the Department.

The Bureau is responsible for the custody and dissemination of the Department’s traffic records, which
are provided to the City Attorney and the public on request. It conducts the extensive research needed
in response to queries from the City Attorney relating to traffic incidents.

The Bureau is also responsible for the collection of parking meter revenue from the Department’s
40,000 parking meters and off-street parking lots. Additionally, the Bureau monitors the integrity of the
revenue collection and conducts field surveillance to prevent meter theft, vandalism and/or fraud.

The Bureau'’s significant accomplishments during FY 06-07 included the following:

e New Materials and Supply System - Implemented an automated system for processing
employee requests for materials and supplies, which replaced a labor-intensive paper process.
The new system allows users to order materials on-line, check the status of orders, and view
various activity reports. The system was designed by in-house staff and has increased
operational efficiency.

o Employee Health & Safety Fairs - Hosted employee wellness fairs at various work locations to
promote personal health and safety. The fairs were held in April and May 2007 and consisted of
more than 40 professional organizations with informational materials and free health screenings.
The fairs focused on content relevant to the work environment to reduce occupational injuries
and liability.

e LADOT Business Mixer - Organized a corporate mixer to introduce LADOT prime contractors to
small and local businesses in September 2006. The event was designed to
facilitate professional networking in an effort to foster future business relations and sub-
contracting opportunities. Approximately 30 prime contractors and local government agencies
staffed information tables, and 300 guests attended.

e Upgrades to Communication Networks - Coordinated the upgrade of information systems at six
maintenance yards that lacked or had deficient connectivity to the City’'s Wide Area Network.
The upgrades included the installation of fiber optic infrastructures and high-speed Internet lines
to provide improved connectivity, faster network response times, and greater system reliability.

o Relocation of Transit and Franchise - Coordinated the relocation of 82 employees of the
Bureaus of Franchise Regulations and Transit Services from 221 N. Figueroa Street to the
LADOT headquarters at 100 S. Main Street. As part of the relocation, the work areas at the
headquarters building were reconfigured to maximize space utilization and accommodate the
additional staff within existing lease space. The centralization of office staff in the civic center
area enhances internal communications and service delivery.

e Overtime Tracking System - Implemented a new automated system that generates reports to
more closely monitor overtime. The system links directly to the City's Financial Management
Information System (FMIS), which provides managers with the most current and accurate
overtime data available by pay period. Managers can view standard reports on overtime usage
as well as generate custom reports based on employee names, bureaus, divisions, dates, and
work order numbers. Additionally, special monthly reports are provided to executives that
summarize labor hours and costs for each work bureau and division. The reports include both
regular and overtime labor and show the ratio of total labor that is performed on overtime. The
ratios are extremely beneficial as indicators of overtime levels, which brings into focus work
areas that may need greater management attention.

Bureau of Information Services
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The Bureau of Information Services is responsible for directing, coordinating, and supporting all of the
Department information systems activities. The Bureau develops and maintains computer-based
information systems and provides data required by engineers for their analysis and design work. The
Bureau provides end user Help Desk services to all Department employees along with acquiring and
maintaining all desktop computer hardware, servers, software, and networks to support LADOT
activities. The Bureau has a team dedicated to managing the handheld ticket writer operation and
providing information systems support to the Department’s parking management and enforcement
functions. Dedicated technical support is also provided for the ATSAC Operations Division and facility
management for the ATSAC Traffic Management Center.

The Bureau'’s significant accomplishments during FY 2006-07 included the following:

¢ Implemented the Performance Reporting and Dashboard System, which provides performance
management dashboards for capital projects, signal operations improvements, bottleneck
investigation projects and the progress of LED installation.

e Prepared the functional requirements, design, and statement of work for implementing the Citywide
Service Request System for use by the District Offices to enter and track the status of service
requests. This will replace the Request Logging and Tracking System.

e Completed three major project milestones for the Traffic Asset Management System: converted
DOT's legacy sign and curb zone data, developed the Activity Work Flows for the installation of
signs and curb zones, and designed and developed standard reports.

e Implemented a Council Action Tracking System for use by the General Manager's office to track
reports to Council and its Committees.

o Designed and developed a constituent complaint tracking module for the Taxi and Franchise
Information System (TAFIS).

e Provided GIS support and maps for transportation improvement, anti-grid lock, and parking
projects.

e Coordinated the installation of a new data communications network and desktop computers for the
Parking Enforcement Area Offices.

o Participated in the implementation of new handheld ticket writers for the Traffic Officers.

e Provided technical support for the NexGen electronic parking meter locks and the Meter Collections
Unit.

¢ Modified the ATSAC video wall to operate at peak efficiency. Malfunctioning units as well as those
operating in a degraded manner were repaired. A new signal booster was installed to improve City
cable reception. The projectors were adjusted for improved performance in the display of closed
circuit video and graphics that are used by transportation operations engineers for Citywide traffic
management.

o Expanded the ATSAC Graphics system to reflect upgrades and changes made in the field. New
and modified ATSAC graphics screens were generated to reflect additional left turn and dedicated
bus lane striping and phasing as new and modified locations were made operational in the field.

¢ Installed ATSAC client software and 2070 traffic signal controller software on workstations at the
Western, Central and Valley yard locations.

o Provided support for the re-configuration of the ATSAC data communications network to allow
direct remote access for the ATSAR ATCS Development team and to improve overall citywide
network security.

Bureau of Personnel Services

The Bureau of Personnel Services is responsible for conducting all the activities involved in providing a
comprehensive personnel management program to Department management and employees. In
carrying out those responsibilities, Bureau staff is engaged in directing and coordinating the employee
recruitment and selection process for filling the Department’'s vacant positions, entry level as well as
promotional. A key aspect of this activity is working closely with the City’s Personnel Department in the
creation and administration of the competitive civil service examinations from which appointments are
made.
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Bureau staff is responsible for advising Department management as to the appropriate action to be
taken relative to employee grievances and disciplinary action and serving as the Department's
representative and advocate in grievance arbitration and disciplinary appeal hearings. Additionally,
Bureau staff represents Department management in the collective bargaining process with unions
representing Department employees. Further, staff is responsible for investigating employee claims of
discrimination and/or sexual harassment and making appropriate recommendations to Department
management based on the results of such investigations.

Working with the City’s Personnel Department and Department supervisors and managers, Bureau
staff tracks and monitors employees who are injured on duty and subject to the City’'s Workers’
Compensation procedures and require evaluation for reasonable accommodation if permanent work
restrictions result from a workplace injury.

Finally, the Bureau is responsible for coordinating employee training, development, and employee
safety activities, maintaining all employee records, and coordinating and properly documenting all
personnel transactions.

The Bureau filled 379 positions in Fiscal Year 2006-07 through original appointments, promotions, and
transfers, including the hiring of 25 new Traffic Officers, two new Assistant General Managers, and a
Public Information Director. Several positions were reallocated to different classifications to ensure that
the most appropriate skill sets are being utilized within the Department. Bureau staff also worked with
the Personnel Department and an executive recruiting firm in the development of recruiting materials
used to solicit candidates for a third Assistant General Manager position that became vacant late in
Fiscal Year 2005-06.

The Bureau staff reviewed and made recommendations to Department management on 25 disciplinary
actions, completed investigations into four discrimination complaints filed by Department employees,
and provided guidance to Department managers and supervisors on 41 grievances filed by Department
employees. Additionally, Bureau staff arranged for and/or coordinated training opportunities for 867
employees during the fiscal year. Employee training was provided through programs conducted by the
City’s Personnel Department, interactive web seminars conducted by professional organizations, as
well as training programs conducted by private vendors.

Office of Transportation Operations

The Office of Transportation Operations is responsible for investigating, authorizing, designing,
constructing, installing, operating, evaluating, modifying, and maintaining all varieties of traffic control
signals, signs, and pavement markings on streets and curbs throughout the City. The Office is
overseen by an Assistant General Manager, who oversees four Bureaus and reports directly to the
General Manager.

Bureau of Transportation Design and ATSAC

The Bureau's ATSAC Construction Section worked on the following projects:
Ronald Reagan Freeway Corridor ATSAC

San Diego Freeway Corridor Phase Il ATSAC
Western Ave/Santa Monica Blvd TPS

Exposition Park ATCS

Central Avenue ATSAC/Lankershim Boulevard TPS
Mid-Wilshire ATSAC

Westchester ATCS
Hollywood/Pasadena/Fairfax/Hawthorne TPS
Orange Line Photo Enforcement

Reseda Boulevard TPS

Metro Main Street Bus Shelter Security Lighting
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The ATSAC Construction Section managed over $13 million of ATSAC construction work
completed by contract.

The ATSAC/TPS Design Section worked on the following projects:
Eagle Rock ATSAC

Golden State Freeway Corridor Phase 1 ATSAC

Golden State Freeway Corridor Phase 2 ATSAC

North Hollywood Phase 1 ATSAC

San Fernando/Lankershim ATSAC

Hyde Park West ATSAC System

Hyde Park East ATSAC System

Harbor-Gateway 1 ATSAC/Central Avenue TPS

The ATSAC/TPS Design Section completed 235 approved signal design plans, and over 12 miles
of interconnect design.

The Design Division worked on the following projects:

Exposition Light Rail

Eastside Light Rail Extension

Orange Line Photo Enforcement

Valley Blvd Grade Separation

Sepulveda Boulevard Widening between Howard Hughes Parkway and Westchester Parkway
Burbank Boulevard Widening between Sepulveda Boulevard and San Diego Freeway
Northbound Ramps

e Overland Avenue Bridge Widening

e Los Angeles Street Widening over the 101 Freeway

e Traffic signal improvements at various railroad crossings

The Design Division approved 313 striping plans along 100 miles of streets and 463 traffic signal plans
throughout the City.

The ATSAC Operations Division was engaged in several key projects:
e Operation Bottleneck Relief — Staff completed the evaluation of 60 bottleneck locations citywide.
As a result, the operation of 32 intersections was significantly improved through traffic signal
timing.

e Transit Priority Systems
1. Pico TPS — Staff completed 45 timing plans for this TPS project.
2. Lankershim TPS - Staff completed 11 timing plans for this TPS project. It is currently
under construction.
3. Reseda TPS — A total of 25 signals were brought on-line in February, 2007. This system
runs along Reseda Boulevard, which is a major north-south arterial in the San Fernando
Valley.

e Adaptive Traffic Control System (ATCS) Projects —
1. Westchester ATCS - 35 timing plans were prepared for this project.
2. Mid-Wilshire ATCS — Staff has completed timing plans for 71 out of a total of 87
locations. The project is currently under construction.
3. Exposition ATCS - Staff completed the remaining six timing plans for this project. A
total of 76 signals were brought on-line in July of last year.

e Major Projects
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Staff anticipates that there will be Calls for Projects on a more regular basis as a result of
legislation that protects Proposition 42 (sales tax on fuel sales) for transportation.

2006 Metro Supplemental Call for Projects
e Coordinated the City’s participation in the 2006 Metro Supplemental Call for Projects. Thirty
applications for funding were submitted on September 27, 2006; the City received funding for 22
projects for a total of $48 million out of $58 million funding available for Los Angeles County.

SAFETEA-LU Safe Routes to Schools Program
o Coordinated the City’s participation in the Caltrans SAFETEA-LU Safe Routes to Schools
Program. Twenty-six applications requesting $16.4 million were submitted; the City was
awarded $.5 million for one project out of $35 million of available funding for the State.

Bike Lane Program
e Approximately 8.5 miles of new bike lanes were installed on portions of streets throughout the
City:

De Soto Street
Devonshire Street
Oxnard Street

Pershing Drive
Chandler Boulevard
Santa Monica Boulevard
Colfax Avenue

Rose Avenue

OO0OO0OO0O0OO0OO0Oo

Bike Path Design and Construction
e Coordinated with Metro and other agencies on the design and construction of several new bike
paths and facilities, including:
o San Fernando Road Bike Path Phase 1, dedicated in November 2006
Exposition Boulevard/Right-of-Way Bike Path — Westside Extension
Orange Line Bikeway extension to Canoga Orange Line station
Refurbishment of the Ballona Creek Bike Path
Taylor Yard Bicycle/Pedestrian Bridge

O O0OO0Oo

Pacific Coast Highway (PCH) Task Force Bicycle Safety Sub-Committee
e Participated in the PCH Task Force Bicycle Safety Sub-Committee formed by State Senator
Sheila Kuehl in response to a double bicyclist fatality on PCH last November. The group made
recommendations regarding the Caltrans Work Permit/Construction Zone process, bikeway
signage, and general safety concerns.

Bicycle Marketing Campaign
o Worked with Metro on a bicycle marketing campaign to be promoted on Metro and LADOT
system buses.

Strategic Highway Safety Plan
o Participated in the development of the Strategic Highway Safety Plan via inter-agency
stakeholder meetings. The Statewide committee is now preparing the State Highway Safety
Implementation Plan — Challenge Area 13 Improve Bicycling Safety. These two plans will
become the basis for grant awards from the federal Safe Routes to Schools and Highway Safety
Improvement (formally the Hazard Elimination and Safety) programs.

Los Angeles County “Bike To Work Week”
o Coordinated various “Bike To Work Week" activities Citywide, including press conferences and
bike commuter pit stops.
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Los Angeles Bicycle Plan

Coordinated with the Department of City Planning (DCP) on the development of a new Los
Angeles Bicycle Plan. Staff drafted the RFP and worked with DCP on the bidder’s conference,
consultant interviews, and contract negotiations. A consultant contract was executed in late
June.

Bicycle Suitability Map

Began work on a new Bicycle Suitability Map, which will be issued to the public in print form and
available on the internet at www.bicyclingla.org. Project completion is expected in late 2007.

Transit Division

Prepared a comprehensive report to the City Council concerning the City’s Proposition A Ten-
Year Forecast. The report included a ten-year forecast of Proposition A funds assuming a
Baseline Scenario (no growth) and a DASH Expansion Scenario (add one new DASH service
per year for the next ten years). The Department’s report projected a $200 million shortfall over
the next ten years under the Baseline Scenario and a $300 million shortfall under the DASH
Expansion Scenario. The Department’s report discussed a number of potential revenue-
generating and cost-cutting strategies for consideration by the City Council and Mayor.
Aggressively pursued all available grant opportunities to help fund the cost to replace its existing
transit fleet and reduce the projected shortfall in City Proposition A funds.

o Applied for over $40 million in funding to replace eligible DASH and Commuter Express
buses through the Call for Projects.

o Applied for replacement funding for eligible transit vehicles as part of Metro’'s 2007
Proposition A Incentive Fund Mini Call, the Federal Transit Administration (FTA) Section
5307 (15% Discretionary) grant funding process administered by Metro, the FTA Section
5309 grant funding process, and the Mobile Source Air Pollution Reduction Review
Committee (MSRC) funding process (in cooperation with the City’s Environmental Affairs
Department).

0 As a result of the above efforts, the Department estimates that it has secured a total of
approximately $20 million in grant funding from other agencies to help fund the cost of
replacing its transit fleet.

Released a request for proposals (RFP) for the purchase of compressed natural gas (CNG)
powered 40-foot commuter buses in November 2006. The Department plans to replace its
existing Commuter Express fleet of approximately 100 buses with clean fuel compressed
natural gas (CNG) buses over the next four fiscal years starting in FY 2007-08. If approved by
the Council and Mayor, the contract would commit the City to an initial purchase of 17 buses in
FY 2007-08 (funds included in the adopted FY 2007-08 Proposition A Budget), with the
remaining fleet to be purchased as City options.

Coordinated with Metro staff on its ongoing Metro Connections Study effort, including
discussions concerning Metro’'s proposed service plan for Downtown Los Angeles. This
proposal envisions a reduction in the number of Metro buses that enter Downtown and
consolidation of remaining bus service on select streets that would feature bus lanes, signal
priority treatment, and a proposed transit mall on Broadway. The Department will work with
Metro to evaluate the potential transit benefits and traffic/parking impacts of Metro’s proposal.
DASH Downtown Los Angeles could play a key role in this proposal by linking intercepted
Metro bus lines and Downtown destinations, if funding is available. On May 15, 2007, the
Department submitted a follow-up to its January 2006 report to the City Council concerning
coordination efforts with Metro regarding the Metro Connections Study effort.

LADOT has been very active in discussions with Metro and the other municipal transit
operators about the need to address inequities in the current Formula Allocation Procedure
(FAP) that negatively impact the amount of annual transit subsidies received by LADOT from
Metro.

0 Inits August 21, 2006 report to the City Council concerning the Proposition A ten-year
forecast, LADOT recommended that the City adopt a policy to aggressively pursue a fair
share of FAP funding from Metro for the City’s fixed route transit services. The
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Department’'s report also included a comprehensive and detailed discussion of the

City’'s FAP issues, along with recommended objectives and the anticipated financial

impacts on LADOT and other transit operators in Los Angeles County. More recently,

the Department worked in coordination with other municipal transit operators in the

County (LACMOA) to develop a new FAP proposal for consideration by the Metro

Board. This proposal, which was formally transmitted to the Metro Board by LACMOA in

April 2007, was supported by a majority of the municipal transit operators (Included and

Eligible Operators) in the County including LADOT. The LACMOA proposal specifically

addressed one of LADOT’s major issues with the current FAP (base fare used to

calculate LADOT's “Fare Units"), thereby providing for LADOT to receive what is
arguably a fair share of the FAP funding. The FAP issue is still under consideration by
the Metro Board.

¢ Initiated a demonstration project to test a DASH bus powered by hybrid-electric technology
and an ultra-capacitor energy storage system. The bus is currently in operation on the
DASH San Pedro route. LADOT receives weekly updates from its service contractor
regarding the overall performance of the vehicle; LADOT staff is working closely with its
service contractor and the bus provider to address operational issues.

o Recently entered into a contract with a consultant to assist in reviewing various alternative
fuel infrastructure issues for its transit fleet. This consultant, Gladstein, Neandross, &
Associates (GNA), has been tasked to review the viability and cost effectiveness of various
alternative fuel technologies and fueling strategies for our transit fleet. The Department
subcontracted with GNA through a much larger contract with the Department of General
Services (GSD), which analyzed the City's existing alternative fuel infrastructure and
identified its future needs.

o On March 23, 2007, staff received a preliminary report prepared by GNA examining
the Department’s transit fleet, available alternative fuel options, and compliance with
clean fuel legislation. This preliminary report is intended to be the first in series of
reports which will assist the Department in determining the best course for future
transit vehicle purchases, identifying available fuel infrastructure, and remaining in
compliance with clean fuel mandates.

Coordinated a public/private partnership to implement a new demonstration shuttle bus service

in the Hollywood entertainment district called the “Holly Trolley”. The new service was

introduced in January 2006. This demonstration, which was sponsored by the Hollywood

Chamber of Commerce, Community Redevelopment Agency (CRA), Council District 13 and the

Department, operated Friday though Sunday from 8:00 PM until 2:00 AM. The service was

designed to carry passengers from major parking facilities in Hollywood to various entertainment

venues throughout the district. The operating costs for this service were paid exclusively by the

CRA with the costs for marketing the service assumed by the Chamber. The trolley buses used

on the service are owned by LADOT.

Led a coordination effort, involving Metro as well as Santa Monica Big Blue Bus, to

accommodate the deployment of articulated buses by Metro at local bus stops on Santa Monica

Blvd. and on Sunset Blvd. effective June 24, 2007. This entailed bus zone extensions, parking

meter removals (selected locations), merging of local and Rapid Bus stops (selected locations)

and the elimination of some local bus stops. The Department and Metro briefed affected

Council Offices and the Mayor's Office on the proposed changes prior to implementation.

Impacted businesses were also notified. A similar effort by the Department was conducted for

Van Nuys Boulevard in December 2006.

Coordinated with the Downtown Los Angeles Neighborhood Council (DLANC) and Council

District 9 to create an evening shuttle route in the Arts District of Downtown Los Angeles. This

free shuttle operates from 7:00 PM to 9:00 PM on the second Thursday of each month and is

entirely funded by DLANC. This project represents another example of the Department’s efforts
to promote public/private partnerships as a means to increase the provision of public
transportation service in an era of declining public resources. The Transportation Committee
approved the motion to introduce the service on May 24, 2007. The full City Council approved
the item on May 29, 2007.
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Conducted the last of a series of meetings with Downtown Los Angeles stakeholders to inform
them about the results of the Department's DASH Downtown Los Angeles Planning Study. The
Study included recommendations concerning potential service modifications and new services
to address new residential and commercial development. The report also discussed the growth
of residential population in Downtown and the viability of weekend and evening DASH service
given the trip patterns of new residents.

Extended the DASH Boyle Heights/East LA route on March 19, 2007 as part of an agreement
with Metro and County Supervisor Gloria Molina. The new route extends south into East Los
Angeles (within Supervisor Molina’s District) down to Whittier Boulevard. This extension
allowed Metro to cancel its Route 255 on March 18, 2007, as the new DASH Boyle Heights
route replaces the route of Metro Line 255. The Department will receive financial support from
both the County and Metro for the extended portion of the route. The proposed route extension,
with the anticipated funding partnership, is expected to actually save the City approximately
$140,000 in the first year of operation. The expanded service started on March 19, 2007.

The Department implemented a reroute and schedule revision for Commuter Express Route
549 (Encino-Burbank-Glendale-Pasadena) effective February 12, 2007. The modified service
features a connection to the Metro Orange/Red Line station in North Hollywood, and closes the
gap between the Metro Orange/Red Lines and the Metro Gold Line station in Pasadena. It also
provides integrated express transit service between Warner Center and Pasadena (also
connects to the Gold Line in Pasadena) via the Orange Line and Commuter Express Line 549.
Department staff made presentations about the new service to the Metro San Fernando Valley
Service Sector Board, the Burbank Transportation Commission, and the Pasadena
Transportation Management Association. The Los Angeles Daily News wrote a positive article
and follow-up editorial about the modified service.

On February 8, 2007, the Los Angeles Region Transit Security Working Group (RTSWG), which
consists of representatives from Metro, Orange County Transportation Authority (OCTA),
Metrolink, Amtrak, Santa Monica Big Blue Bus, Foothill Transit, Long Beach Transit and
LADOT, approved for submittal a recommended application by LADOT for 2007 U.S.
Department of Homeland Security (DHS) transit security grant funds. If approved by DHS, this
grant application would provide $938,628 in federal grant funds to the Department for the
purchase and installation of an interoperable digital radio communication and automated vehicle
locator system for the City’'s Commuter Express fleet. This is the first year that LADOT has been
eligible to apply for these grant funds. The application was submitted by LADOT to DHS,
through the State’'s Office of Homeland Security, on February 23, 2007. The Department
coordinated with the Mayor's Office in the preparation of the application and in meeting with the
RTSWG.

The Department implemented a modified schedule for its DASH Pico Union/Echo Park service,
effective February 5, 2007, designed to improve the on-time performance for the route. The
modified schedule has created new schedule time points for passengers and operators to
follow, as well as modified service frequencies during the peak and off-peak periods of the day.
Based on initial staff field observations, the schedule revisions are producing improvements to
on-time performance. DASH Pico Union/Echo Park is the highest ridership Community DASH
route operated by LADOT.

In January, the Department submitted a report to the City Council concerning transportation
access and other related issues associated with the transfer of health care services from King-
Drew Medical Center to Harbor—UCLA Medical Center. The Department coordinated with the
King-Harbor Hospital Transportation Transition Team, the County Department of Health
Services, Metro, and Los Angeles County Department of Public Works to assess the impacts
resulting from the transfer of medical services and the availability of public transit services to
provide adequate access to health services for residents of the South Los Angeles area.
Completed the competitive contracting process and executed a contract with Titan Worldwide,
for exterior and interior advertising services on LADOT’s transit fleet. This contract, which is the
first of its kind for City transit buses, is expected to generate approximately $500,000 per year in
additional revenues for the City.
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Concluded a six-month initial demonstration of its Commuter Express Mystery Rider Program in
April 2007, utilizing current riders of the Commuter Express service who volunteered to regularly

report service quality-related information to LADOT staff.

Completed the competitive contracting process and executed contracts for the ongoing

provision of the following existing transit services:
o Transit marketing and advertising
0 Community DASH Packages 1-3
o Cityride dial-a-ride

Regional Surface Transportation Improvements Division (RSTI)

2007 Call for Projects and Supplemental Call for Projects

Chaired the City’s RSTI, Pedestrian Improvement and Transportation Enhancement
Committees for the 2007 Call for Projects and obtained funding for nine projects totaling $32
million.

Obtained $7.1 million in the Supplemental Call for the Sepulveda Boulevard widening and
Skirball Center Drive widening projects.

Olympic/Pico One-Way Study

Staff conducted a comprehensive evaluation of the Olympic/Pico Boulevard Corridor One-Way study

commissioned by LA County Supervisor Yaroslavsky. The proposed one-way conversion runs through

the cities of Los Angeles, Beverly Hills and Santa Monica.

Regional Surface Transportation Improvements

Staff coordinated with Caltrans and other agencies on the design and construction of numerous
freeway and surface street improvement projects:

I-405 improvements at Greenleaf Street and Sepulveda Boulevard
I-405 HOV widening project

Commercial Street widening

SR-110 widening

I-5 & Riverside Drive traffic signal

Bronson and Santa Monica Boulevard traffic signal

Electrical Facilities Cost-Sharing Sharing Agreement with Caltrans
State Route 2 terminus

Valley Boulevard-Alhambra Avenue connector project

Cesar Chavez/Lorena Street/Indiana Street intersection improvement (roundabout)
Sunset Boulevard improvements at the 1-405 NB On-Ramp

Bundy Drive Widening

Cahuenga Boulevard widening

Riverside Drive widening

Balboa Boulevard/San Fernando Road Improvements

Traffic signal upgrades along the US-101 freeway ramps between Van Nuys Boulevard and
Winnetka Avenue

Sepulveda Boulevard widening

83rd Street widening at Lincoln Boulevard

Skirball Center Drive widening

San Fernando Road improvements
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